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EXECUTIVE & HIGH PERFORMANCE COACHING APPROACH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

COACHING NEED IDENTIFIED 
Initial Contact between Client and Coach 

COACH MEETS COACHEE 
No obligation meeting 

Initiate contact and info gathering 

KEY AREAS OF FOCUS 
Client completes a brief questionnaire to 
be returned to Coach outlining areas for 

development 

CLIENT DECISION 
No 

No further Action 

CLIENT DECISION 
 

YES 

BUSINESS ALIGNMENT 
Coachee and Coach ensure business 

stakeholders are aware of agenda 
 

COACHING SESSIONS 1-6 
Coaching Programme follows with each 

session following GROW process 

COMPLETION REVIEW 
 

With Coachee/Client and Coach 

FURTHER COACHING 
SUPPORT 

Not required 
No further Action 

FURTHER COACHING 
SUPPORT 

Yes 
Coach Revisits and agrees 

Agenda 

CONTRACT 
AGREED 


